
Board of Trustees 

Minutes 

June 16, 2015 
 

 

The regular monthly meeting of the Board of Trustees for the Free Public Library of Elizabeth, 

NJ, was held on June 16, 2015 at the Main Branch 

President Mr. Delgado called the meeting to order at 5:35pm 

A quorum was established by roll call 

ROLL CALL 

Present: Ted Freedman, Eloy Delgado, Christian Veliz, Pearl Serratelli, Kevin Weaver 

Absent: Veronica Alvero, Kenyetta Jackson, John Whitley, Anne Russell 

Ms. Chmiel, Library Director announced that adequate notice of this meeting had been provided 

by a notice to the Star Ledger.   Also a notice was posted on the bulletin boards of the Main 

library and branches 

MINUTES 

It was moved by Mr. Weaver, seconded by Mr. Delgado to approve the minutes from the May 

19
th

 Board of Trustees meeting with the following amendment  on page 4 on the 4
th

 line that 

reads: 

“He also mentioned the state requires that banks provide extra insurance coverage for 

government accounts” 

Vote: ayes- Mr. Delgado, Mr. Veliz, Mr. Freedman, Ms. Serratelli, Mr. Weaver.  Nays- none. 

Abstentions- none. 

TREASURER’S REPORT 

Mr. Weaver stated that the budget is in excellent shape for the closing of the fiscal year.  The 



elevator has been paid out of the capital account.  Ms. Chmiel commented that check #25481 is 

for mechanical repairs on the jeep and the van.  Mr. Delgado inquired if there is a Financial 

Policy covering bill payments and reimbursement procedures.  Ms. Chmiel replied that there is 

nothing in place but would anticipate creating such a document.  The Finance committee, which 

included Mr. Freedman, Mr. Weaver and the staff accountant, met on June 10
th

.  They 

expressed interest in having different banks come in and do a presentation on services that they 

offer.  During the meeting they also discussed local financial rules as something that should be 

reviewed and updated by the state legislature. 

Ms. Chmiel acknowledged that the O/E account could be stressed by elevator costs that should 

be covered by capital funds.   She has been in contact with Bank of America to try to close that 

account, but to no avail.  Mr. Weaver suggested going to the city attorney for assistance in 

trying to close the account.  Ms. Chmiel agreed to consult with the lawyer.  Mr. Delgado asked 

about the status of the FY 16 budget and Ms. Chmiel commented that it is still being revised.  

Mr. Weaver stated it needs to be adapted before June 30
th

.  Mr. Delgado asked if a meeting 

should be held prior to the budget being finalized.  It was agreed that the budget would be sent 

out to the Board members via mail and email and a phone vote would take place.  Ms. Eppinger 

mentioned that there is going be a different way to pay for internet and phone lines with the 

transition to Lightpath.  Ms. Chmiel stated the Budget would be adjusted to reflect these 

changes and Board members will be contacted. 

It was moved by Mr. Weaver, seconded by Mr. Delgado to accept the Treasurer’s Report.  

Vote: ayes- Mr. Delgado, Mr. Veliz, Mr. Freedman, Ms. Serratelli, Mr. Weaver.  Nays- none. 

Abstentions- none.  

It was moved by Mr. Weaver, seconded by Ms. Serratelli to approve the presentation of bills.  



Vote: ayes- Mr. Delgado, Mr. Veliz, Mr. Freedman, Ms. Serratelli, Mr. Weaver. Nays- none. 

Abstentions- none.   

DIRECTOR’S REPORT 

Consult your packet for the complete report. Highlights include: 

 There have been some ongoing issues with the elevator, including greater sensitivity on 

the sensors controlling the doors.  Ms. Eppinger confirmed that the delay timings on the 

doors have been increased. 

 Union County Freeholders have issued a notice for grant opportunities for Union County 

public libraries. 

 HVAC specs have been revised and sent to the city lawyer for feedback.  

 LMxAC migration is continuing as planned.  There is testing going on and the system 

will be going live on June 24
th

.  Notices will be posted alerting the public to possible 

circulation inconveniences on June 22, 23, and 24.  

 The City attorney still is researching the maximum hours a part-timer is allowed to work.  

He has referred the inquiry to the Labor attorney and Ms. Chmiel is still awaiting 

feedback.  An internal issue that may arise is the fact the part-timers may accrue sick 

time faster than full-timers.  The current union contract cannot be amended; this issue 

would have to be addressed during the next contract negotiations.     

 The issues with the air conditioning unit have improved. 

 Ms. Chmiel is looking into having a classroom space added to the area behind the Teen’s 

Department and also having glass partitions installed.  Ms. Serratelli asked if the issues 

with the folding door in Elmora have been addressed and Ms. Chmiel replied she is 

looking to have glass panels installed there as well.   



 The handrail is still being repaired.  A vendor in Secaucus may be able to supply the 

missing parts.  Ms. Chmiel also stated that Library staff does not have keys to the 

LaCorte Branch.  A request for keys has been sent to Anthony Bottitta and Paul Adessa. 

 The library website is currently being updated. 

 The library is expected to receive an E-rate reimbursement for internet services totaling 

$14, 580 in FY 2015-2016 

 The Reference collection has been moved, so that New Books can be better spotlighted  

and to give the library a more “living room” feel.  Mr. Delgado asked if the library is 

doing away with the Dewey decimal system and Ms. Chmiel replied no.  

 The Judy Blume book signing took place on June 1
st
 at City Hall.  It should be noted that 

Ms. Serratelli and Mrs. Russell also attended as they were not mentioned as attending in 

the Director’s Report.  Ms. Serratelli added that Judy wrote a great book and wanted to 

point out that Nancy Smith and Ms. Chmiel were included in the Acknowledgements 

section of the book.  Ms. Chmiel commented that there is a full Judy Blume display on 

the 2
nd

 Floor of the Main Library and there are multiple pictures available on the City of 

Elizabeth Facebook page of the event.  Ms. Chmiel also presented her with flowers on 

behalf of the library.   

 The Library full summer schedule will be available in the July edition of the newsletter.  

Mr. Freedman asked if the library will be open on July 5
th

 and Ms. Chmiel replied no.  

There was a discussion on Sunday attendance at Elmora.  Ms. Serratelli commented that 

more patrons are coming because word of mouth.  Ms. Serratelli asked about the status 

of Hillside.  Ms. Chmiel passed around the article from Star Leger. 

It was moved by Mr. Delgado, seconded by Mr. Weaver to accept the Director’s Report for 



June 16
th

.  Vote: Ayes- Mr. Delgado, Mr. Veliz, Mr. Freedman, Ms. Serratelli, Mr. Weaver.  

Nays- none. Abstentions- none. 

COMMUNICATIONS 

No Communications to report 

UNFINISHED BUSINESS 

Mr. Delgado read a summary of the Board Reflections collected from Board members in the 

previous meeting.  He concluded: 

 Board members have a unified vision 

 Everyone on the Board works well together 

 More representation is needed at library events 

 More time needs to be invested into Board of Trustee meetings 

 Having an orientation or training is needed 

Board members are also encouraged to visit branches and to be visible to staff of the library.  Ms. 

Chmiel mentioned that Eileen Palmer will provide confidentiality training for Library Boards.  

Mr. Delgado is looking to possibly hold training for Board of Trustees members in January.  Ms. 

Chmiel is also looking into making ID badges for the Board members so they are recognized at 

different library events.  Ms. Chmiel also mentioned that if any Board member is interested in 

participating in interviews for the website to let her know.  Mr. Delgado feels that Board 

presence at library events is a good way to advocate for the library.  He also expressed interest in 

attending the council meetings.  Ms. Chmiel would also like to attend if possible.  Ms. Serratelli 

asked where the next school board meeting will take place and Mr. Freedman responded the 

Stein Center. 

There was a discussion on publicity for and marketing of Library events, including the upcoming 



theatrical presentation for Seniors, and the use of pizza boxes from Tommy’s Pizzeria.  

Ms. Chmiel stated that IT is still working on getting the Trustees email account up and running.  

She is hoping to have the contact information located on the website and in  the newsletter.  

Once the address has been tested, usage procedures should be put in place, including an auto 

reply to any messages received.   

Drafts of proposed mission statements were distributed.  Mr. Freedman recommended the South 

Orange Public Library website for inspiration.  Mr. Delgado mentioned the mission statement 

should be a simple statement and the Board needs to be prepared to make a decision on the 

vision statement for the August 4
th

 meeting.   

It was moved by Mr. Weaver, seconded by Mr. Delgado to accept 

Strengthening Community | Building Connections | Enriching Lives 

 

  as the library’s mission statement. 

Vote: Ayes- Mr. Delgado, Mr. Veliz, Mr. Freedman, Ms. Serratelli, Mr. Weaver. Nays- none. 

Abstentions-none.  

NEW BUSINESS 

There was a discussion on the status of Board members within the library’s circulation system:  

Should they be coded as ‘staff’ and not pay Library fines?  Mr. Weaver stated that members of 

the Board should have to pay fees.  Mr. Freedman agreed that Board members should have to 

pay fines and fees for overdue books.  Mr. Freedman stated that Board members are volunteers 

and should set examples.  Mr. Delgado stated that the waiving of fines and fees should 

considered a courtesy and not be a policy. It was moved by Mr. Delgado, seconded by Ms. 

Serratelli to have Board members library card statuses be reflected as staff.  Vote: Ayes- Mr. 

Delgado, Mr. Veliz, Ms. Serratelli.  Nays- Mr. Freedman, Mr. Weaver. Abstentions- none.  



Ms. Chmiel stated a resolution would need to be drafted reflecting the decision. 

It was moved by Mr. Delgado, seconded by Ms. Serratelli to move the meeting to closed session. 

Vote: ayes- Mr. Delgado, Mr. Veliz, Mr. Freedman, Ms. Serratelli, Mr. Weaver. Nays- none. 

Abstentions- none.  

Meeting moved to closed session at 7:15pm 

PERSONNEL 

It was moved by Mr. Delgado, seconded by Ms. Serratelli to accept the salary increases for 

Sarley Ortiz ($27,000), Carol Jones ($27,000), Helena Sisk ($20/hr.) , Edgar Dejesus ($20/hr.), 

James Reese ($16/hr.) and Paul Eanes ($15/hr.).  Vote: ayes- Mr. Delgado, Mr. Veliz, Mr. 

Freedman, Ms. Serratelli, Mr. Weaver. Nays- none. Abstentions-none. 

 

It was moved by Mr. Weaver, seconded by Ms. Serratelli to accept the promotions of Martha 

Cardenas (Principal Library Assistant), Cathy Abate (Sr. Library Assistant) and Khadijah 

Harmon (Sr. Library Assistant).  Vote: ayes- Mr. Delgado, Mr. Veliz, Mr. Freedman, Ms. 

Serratelli, Mr. Weaver. Nays- none. Abstentions- none. 

 

It was moved by Mr. Delgado, seconded by Ms. Serratelli to move out of closed session.  Vote: 

ayes- Mr. Delgado, Mr. Veliz, Mr. Freedman, Ms. Serratelli, Mr. Weaver. Nays-none. 

Abstentions- none.  

It was moved by Mr. Delgado, seconded by Ms. Serratelli to adjourn the meeting.  Vote: ayes- 

Mr. Delgado, Mr. Veliz, Ms. Serratelli, Mr. Weaver, Mr. Freedman. Nays- none.  Abstentions- 

none.   

Meeting adjourned at 8:15pm                                                          Submitted by: Krystal Corbett 


